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Document Summary 

This document highlights the main aspects of the My True North Training; an online learning and training 

platform for users through videos. Drafted Case Study is analysed by the Fullestop Sales team in detail. It 

intends to draw a word picture of the study of My True North Training. 

Case Study of My True North Training emphasize on encompassing the various development and functional 

aspects of the My True North Training developed by the Fullestop. It develops a background for the 

understanding of the main reason for the development of this website. 

 

Objective 

The primary goal was to provide users or organization an effective platform for providing educational training 

on software functionality through the videos. The system would provide the extensive information about the 

procedures to be followed by users for getting the training. The main emphasis would be placed on making 

users knowledgeable by providing online learning services and saving their precious time.  System would be 

convenient and easily accessible by the user for learning purpose.  

The website will be customized to make it elegant, attractive and visually appealing which catches the viewer’s 

attention .The theme of the website will encourage viewers to explore all that the website will offer.  

It would  act as a platform for the users who want to learn and gain knowledge on software functionality as 

well as for the organizations who wants to provide training to their employees through online videos, saving 

the cost and money and making them more efficient.  

 

Synopsis 

My True North Training is a system designed and developed by Fullestop which will facilitate the organizations 

and individual user to enhance their information related to software functionality through online videos.  Users 

can opt for the different subscription packages according to their requirement and register to the system 

followed by the payment through secure payment gateway. 



 

 

 

Users can view the training videos, take quizzes, view their progress and can use learning management system 

after registration. Videos will be updated according to the changes through backend and segmented into 

intuitive and easy to understand sections. 

 

Challenges 

Following are the challenges Fullestop faced while developing My True North Training: 

 Developing a solution from the idea, of making a platform for online learning. 

 Developing a user friendly interface with nice design and fluid user experience.  

 Providing the security measures for banking information of the users. 

 Managing the videos structured by organizational role and by Course Catalogue. 

 Managing the hot points in video containing the useful information.  

 Working on several optimization techniques  

 Testing the website in various user scenarios and traffic handling. 

Technologies Used 

Following are the technologies, which Fullestop used in the development of My True North Training: 

 HTML 5/ CSS: For development of user interface. 

 JavaScript/ JQuery/ AJAX:  Client side scripting for incorporating additional features like validations, 

carousal and page transitions.  



 

 

• Cake PHP: Open Source Web application Frameworks. 

• Apache: Web server 

• MySQL:  Database server for storing and fetching website data. 

 

Result 

Fullestop successfully achieved the objectives of the client by giving attention to challenges, understanding and 

realizing the key areas to work on, deploying best technologies to support the idea and committed efforts.  

 The result was extremely fast loading website, dependable operations and aesthetic and sentient feel 

apart from being receptive  

 The site was embedded with the most advanced optimization techniques and the most contemporary 

database technology.  

 The site came out to be amazingly efficient as the most reliable and robust were integrated to enhance 

the integrity as a whole.  

 High performance application that supported both scalability and robustness  

 Structured and consistent representation of information  

 User-friendliness and ease of operations  

 Good performance and quick page load  

 Reliable operations with precision  

 Integration of best technologies  

 Consistent user experience  

 Attractive theme and styling  

                                                                                                                                                 A case study by- Fullestop 


